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Corporate Culture
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behavior and building organizational spirit in SCG
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Wumsiseiu  wasilumiinumusnde nmsueedibiseusy lag
sinnudilmifsasiintiugn q pgiane 9 wazdeldidsnsudlaf

Towa
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matmuwaziivln  wardauduiegreinufuldumoyneedns
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naguns (Strategy) winajudnduwnileds uauidnivdaulyls
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SN mnaannuanysalufinidesans sednnsazidu
Paymn lushanndszauaanas firpausiiasazioanoila
Ailfaaldnsiuauoanindy faawduasdns
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Fovinduny azagudalulszay wietuiaslylnu
wnviues “sondhusnat dunasezln” Win “uwn
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firdaewy (HuSuisluseAns)

ann wintAnanuuansoslufiadeeuu sedans
flaymn azliianunsaussy Taguszasdbunissliueu
To wwanzulaursanndneudnnsbilagnuilug
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USuaanuinggy  Sa5lE8 N iU ke

AN
ABn1s ANRUAIdYNFEY  (Vision) wazwusha (Mission)
WAl YDPNANTIATAAY  waztszaaduulyunstily

gnsUATR  adretausysuluesdnislfiduuds
Auuaulyuigdiunisusnaminensuyselu
DIANNT FTUHAADUWNY  (Benefits) WazANIIATeY
Wiule (Carrier Path) Tuanzenu uwazluusiay
129U BN AanAUFUUUUNIIYILIIUNG
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waInnsiuluaudszaumsaifiauldnufiuin  wazgaraasg
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mundsanmstszguliuny g Aldsoueunnslim
Foaqtuazuuaniemanausedinsfuuwwy  Aflnnuudeunseluids
Yauusyn FeaniifeaguiildanansfnwiuaziiudoyaiFudiaus
danSusundeauasy 6 eusaslaiaueluiivssguduing
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WAVFIVOIUIEN Al

1. AUAMANBUILATANTIOUTVDINTNNU (Character-
istics and Competency) B9ANIIAEADINAULAILAZAURLTIUN
AUADTRIUSTTURIANTDE9FBLTIDY Imaﬁmaumsﬂ’mmqﬂmm
SosolUd

o winulasunsBaduliiduaud Insimundnuan

TumsusenuueeAsIu lyusnsveaedsslasine 3 au A

- yuusesunayszlesd wunefe waswiinazi

aanasselertosne s lF RN U BAZDIANNT

- yuspenudszanudszlasd ninede ewiinssi
Wuusnanussqihmnewigutsranullursdssnitmiisny

fne o lupeAns

- yuuesuanszlaad nunwds ufinssihu
UANANNUTIQLTINLVBIDIANITUAITIT IV AT A TTATNIU LA

fepusoudelifinsiufiegd (CSR in Process)

o winemldsunsinuai§untaiiy (Career Path)
HASNUALKNUASHRAIUNENITTAUSAINEUTSA  (Succession
Plan) suanuiaNasnsasasfnennlaefinsinuazlssiiiu

aNIIUTANABIANSELE (Type)
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Tagluszsupsdnsiinnsinuaiduniaiiy  (Career
Path) HLaMRUALNUANTNRILNANTTAUZAINENNTA (Succession
Plan) Tﬁwﬁfm’mLa‘%zyl,ﬁﬂmmu@mé’ﬂwmz (Type) BNMANNZEN
NNNTANUUHTRNNST (D type) gnilneusseuuIms (C type)
LLaz/vf%agjwﬂfﬂmuﬁﬁﬁ’ﬂﬂmwiumﬁﬁmL%ﬁui’mﬂsiu (B type) g
winoulungy C wazngu B 4 anunsanmungszduiigandn
Wuszdvildanuianuanansadanagns (A type) (muluing)
TagfnineulupsAnsazfidndiu D type B9 A type Tunnaau

SIUANNAIMNRUNEHNAD AN UL

Organizational ability Utility

Personal Utility

C Type Human Resource
Can effectively

Management

A Type Human Resource
Can produce new

Strategy

D Type Human Resource
Carry Out Routine

work

B Type Human Resource
Can create new

Product

AMWdi 17 A-D Type Human Resources

(i/l“ﬁn . Seminar under cooperation of JEPIC, Tokyo Electric Company, Inc.)

o THfiaaune 4 eu

- T feveuilunusazasiafildsuseuning

& o % %

AU AU Uansdn  49eeueendNui la3uNeuUning

azusginanglangnels
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- Tnsau fio Svinwznmedenuiinasdans &dde
Tiimas  dlamnuuansinesznineyana  andszanusaufialdau

dsamuringUsasd

- Tnsdn fie ianuaunsadeajUaIDgenaIny

i awnsnfnBenagnsaanmmegInalfAndugUsssu

DAY £ . . =

- Thuriesjenadugnsd (Result Orientation) #e
snunsavhsiaildsuupumnalfinuiugUassnme q auussgeu
Whninzoesew Tudnwasiidonindmnadundnglassalil

NANAFFDRUILULAZHINUTIN

2. 29 sHlATeEsNe 2 wuy finaunauTuntdadieniu

A Tassaememenn wazlaseanaBeanudusius
o laseasreameniaan (Physical Structure) Lou
TAT9a319MIU3MTAANNSULLLUWIIY  (Flat Organization) e
andunsunsioanamelu lassaisdfilifdiosjaduiinszuiuns

YINNIUENINATN UNNSUNATRIANNEAUTY

o TA9as1en19AUFUNUS (Relation Structure) 19
RANANIVRITARN LA INIU LAz A DA TFuRUS Tea e Tunay

Meuanasanis ulassasefigaslunisusmsdanisiingneu

o

AIznlnTeANNAAYTeIUARa bufiATaRnewey  Wisuwaiou

Taseasannmassueesaie (Hexagodon Structure) 7i%1eisemas

=5

FatuwazAulrudannseazaiuwaziululs
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A i 18 lasvas N NAuausius (Relation Structure)

3. ATUAMAINGIUN (Quality) pedmIfiuTanIsuiads
ANUAR (Conceptual) WATHUIU (Product) VBSUAAZIALALNL
dusdfaanudusa visnindflilemaninauynszdudy
dnauenauresaulesdaz 2 A%e waznavuidisauuaz
T#3suasansuiedun UM TN Tuazfuuian Az

UsulFwasimuniundndasivneeesdns dwn

o FMUNITVIUNNSIUNNTYINOU (Process) fiN3zUIUN3
Tunsvieudifiszidey  wwoununsUTRsazdunaunIvineud
Folau ffiunuiinaaedin Ianudangu yausileanuAnLiudaii

waziy nEausunaasunlasiaziaIungaeifnd
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FIBAMUANINRET U DU DUADEIAN TUBULAZEIRINADY

4. runuAwEin (Quality of Work Life) rwumaa
fne q Andnaeuilemaazldsuainesdnsesnedniay AeuE Sy

13

e wilneuanansasesiulanmalunnsiasydulalusungs

3

WNANN99Y (Career Path) wazlaSuadafinisagnanunsay 1160
A

FIAUNNTIANTUNNTYINIUY uTeUATIUATI LA AIANTYIN A
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ATUNN UIENFIRUNNTANA.

WNENIUIENAUNNTANNYY Human Resource Development.
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